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 Literacy Volunteers of Somerset County     

celebrated its 30th anniversary with dinner, music and 

a tricky tray on April 30 at the Somerville Elks Lodge 

in Bridgewater. 

 The highlight of the evening was the honoring 

of all the people who served as president of the     

organization during the past 30 years. 

 Past presidents Barbara Hoff, Vivian OKrepky, 

Judy Neustadt, John Muldoon, Aimee Lam, Geri Krolin-

Taylor and Allison Kalban-Gernett joined current 

Board President Martha Davis as they were presented 

with gavels by Executive Director Alan Karmin. 

 George Durden and Doris Penn were unable to 

attend due to prior commitments. 

 LVSC was founded by the late Alma Liotta, for 

whom the organization named an annual award given to 

its most deserving and dedicated volunteer. 

 “My mother, Alma Liotta, was passionately 

dedicated to literacy for all; children and adults, the 

uneducated and immigrants,” said her son Robert. 

 “For that matter, my father, Vincent, an     

engineer by profession and an English Major by       

education, early in his career, taught English to      

immigrants in New York. As you probably know, my 

mother was a reading teacher by profession.  She   

began her career in a one-room schoolhouse in       

Hunterdon County and ended it with the New Jersey 

State Department of Education as a reading specialist. 

 “Literacy Volunteers was her way of continuing 

to promote her passion for literacy.  She loved the     

organization and Barbara and I support your work in 

her memory.” 

 Barbara Hoff, the second president after   

Alma Liotta, spoke about the beginnings of the       

organization and told how dedicated the people were 

to  making Alma’s dream a reality. 

 Entertainment was provided by John Croce, 

George Stass, Michele Karmin, and the band Decades, 

all of whom generously donated their talent for the 

event. 

 Sponsors of the event were We Collect 

Clothes for a Cause, myhometownnj.com, and Bob Gullo 

of EDG Design, Inc. of Piscataway, who donated a 46-

inch flat screen television as the top prize for the 

tricky tray which was won by Barbara Hoff and her 

husband Dale.  

LVSC Celebrates 30 Years of Serving the Community; 
Former Presidents Honored in Return 

 

Annual Meeting 

Monday, September 19, 2011 
 

Scrabble Night and Tricky Tray 

Saturday, September 24, 2011 

Upcoming LVSC Events 

The Presidents of Literacy Volunteers of Somerset County 

From left to right: Barbara Hoff, Vivian OKrepky, Judy 

Neustadt, John Muldoon, Aimee Lam, Geri Krolin-Taylor, 

Allison Kalban-Gernett and Martha Davis. 
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Our Mission 
 

Literacy Volunteers of Somerset County is committed to promoting literacy throughout the community by providing student-centered tutoring for 
adults so that they may function more effectively in their daily lives. Our mission is founded on the belief that the ability to read and communicate is 
imperative to leading a productive and functional life, and is essential for the protection of individual freedom and equality of all people. 
 

We are committed to accomplishing this mission by:  
 

 Training volunteer tutors in the fundamentals of Basic Literacy and English for Speakers of Other Languages (ESOL) instruction that include  
reading, writing, listening and speaking skills 

 Providing tutors with ongoing support and in-service skills development programs  

 Locating and recruiting functionally illiterate learners  

 Creating and maintaining collaborative tutor-learner matches  

 Helping learners establish and reach realistic personal goals 

 Promoting learner self-sufficiency 

A View From The Top... 
Thoughts from LVSC’s Board President 

As Literacy Volunteers of Somerset County’s 
2010-2011 fiscal year is nearing its end, I cannot help 
but feel immensely grateful to the myriad of friends 
who have given of their time, caring and financial    
support to help us continue the legacy of   Alma Liotta. 

While I thank every one of our friends, special 
recognition must be given to our tutors and their    
students, our assessors and volunteers who are the 
organization’s strength…and the Board of Trustees 
and Executive Director who are its caretakers. 

An on-going awareness to keep LVSC healthy 
and growing, we are looking to expand tutor             
recruitment and offer enhanced tutor support. I see 
us as having made good choices when we updated our 
by-laws, added board members and increased  staff. 

We know that fundraising must be an ongoing 
job that is always in season; yet few expected the 
slowing of the economy to impede this effort. But this 
downturn in donations is what made the financial    
outcome of our fundraising events Laugh for Literacy 
2 and Scrabble Night less successful than we had 
hoped, thus challenging us to find new avenues of    
income in a still stagnant economy. 

Our most notable event of the year was our 
30th Anniversary celebration on April 30th at the Elks 
Lodge in Bridgewater. It was a night of good music 
provided by John Croce, George Stass, Michele Karmin 
and Decades. We thank them for donating their time 
and their talent to the celebration. 
   The highlight of the evening was the       
recognition of LVSC’s founder and first president   
Alma Liotta and the nine presidents who followed her. 
Alan Karmin, the executive director, assembled and 

introduced the  seven presidents who were present 
and presented each with a beautiful mahogany gavel. 

Barbara Hoff, who worked closely with Alma 
when the organization was in its infancy, before      
becoming the second president, related stories of 
LVSC’S growing pains, adding that all work in the     
beginning was done in Alma’s home and equipment was 
stored in her basement. These early inconveniences 
ended when the Central Jersey Reading Council       
offered to pay for office space. Alma rented a tiny 
room in the PeopleCare Center which had originally 
served as the nurse’s office in the old school building. 
  Barbara’s recollection of Alma was that of a 
hard-working, feisty visionary who believed that lives 
can be improved through literacy.  
 Our past presidents – Barbara Hoff, George 
Durden, Vivian OKrepky, Doris Penn, Judy Neustadt, 
John Muldoon, Aimee Lam, Geri Krolin-Taylor, Allison 
Kalban-Gernett were all of the same belief, and have 
left their footprints on the history of Literacy           
Volunteers of Somerset County. 
 For all of the hard work and planning that went 
into this event, I would like to thank Alan and his 
staff, Angela Horan and Yolanda Rodriguez. 
 I feel that LVSC is closing the year on a high 
note. I am also confident that the vision of the Board 
of Trustees and the Executive Director will continue 
to drive the organization upward.  

 
 

 

Martha Davis 

Board President 
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 Maybe it’s just a sign of the times. But recently 
there has been a great debate over whether or not to 
charge for services. For about three weeks now I have 
been watching the emails fly back and forth on the 
ProLiteracy network’s listserve. 
 It is almost predictable how people will        
respond, especially based on geography. Literacy      
organizations, like every other non-profit, depend on 
outside funding to operate. Different parts of the 
country have varied access to funding and, therefore, 
will affect the opinion on charging for services. 
 I have also witnessed the utter disgust of 
those people who made literacy their passion many 
years ago and react as if it is sacrilegious to even have 
the thought of charging students in their heads.    
However, there are also those who are relentlessly  
defending the practice and most point to the changing 
landscape in the ability to acquire funding to support 
organizational activities. 
 There are valid reasons to require students to 
pay for services that are provided. The main reason is 
that the cost of operating an organization has become 
increasingly higher while the ability to acquire funding 
has been exponentially more difficult. 
 LVSC, while still offering free tutoring, has 
adopted a policy to charge students $10 for an        
assessment and a $50 administration fee for a new 
student once they are matched with a tutor for the 
first time. 
 Some time ago, LVSC also began charging     
volunteers $50 for the tutor training session.         
Previously, volunteers were asked to make a “suggested 

donation” of $35-50 during the course of the training 
sessions. Less than 10% made a donation. 
 To put this all in perspective...the                 
administrative charge to the student averages out to 
$1 per week over a one-year period. On the flip side, it 
costs the organization on average of over $700 per 
year to tutor a student. And it costs $110-125 per   
volunteer trained...which means the organization loses 
an average of $60-75 for each tutor trained. 
 Traditionalists who were involved years ago may 
find it difficult to accept. But the fact is the         
landscape HAS changed and is CONTINUING to 
change. Purists say that it should not be all about   
money. And while it is true that the focus should     
always be on the mission itself, it is hard to effectuate 
the mission without the resources to operate. 
 Truthfully, there has been very little, if any, 
pushback thus far regarding the fees charged to the 
students. Considering their alternatives and the costs 
associated with those alternatives, we are still at   
bargain basement prices. And there has been but one 
tutor candidate in the last two years who refused to 
pay the $50, saying she would not “pay to be a volun-
teer.” 
 LVSC was born 30 years ago on the efforts and 
enthusiasm of volunteers who wanted to make a       
difference in the community. The legacy can go on but 
it will take even more resources to continue that 
dream. 

 
 

Alan Karmin, Executive Director 

Alan Karmin... 
A Message from the Executive Director 

Literacy Volunteers of Somerset County is launching a new pilot program in an effort to move students 

off the waiting list. Students will now be able to enroll in an eight-week paid classroom program that will be          

facilitated by a professional ESL teacher, Donna Pisciotti. Students have an option to partake in the program, 

but will still have access to the traditional one-on-one free tutoring provided by LVSC volunteers. 

“We needed to have another option to offer the many people who come to LVSC,” said Executive        

Director Alan Karmin. “We always have an extensive waiting list, but this is a way for people to get some       

services a lot quicker, while still availing themselves to the tutoring that the organization has been known for.” 

LVSC begins new summer ESOL program 
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Our leaders over the past 30 years 
Hail to the Chiefs of LVSC 
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and Tricky Tray 

Saturday, September 24, 2011 

PeopleCare Center, Bridgewater, NJ 
Team competition with two players per team 

Three games guaranteed with dinner, dessert & 

5 tickets for the Tricky Tray 

1st, 2nd, 3rd Place Prizes Awarded! 
 

Only $100 per team! 
($125 per team after September 15, 2011) 

$25 for non-Scrabble players (includes dinner and tricky tray) 

Other games and activities will be available for non-Scrabble players… 

including a Wii competition! 

Singles may register for $50 and be matched with a teammate 
($65 per single after September 15, 2011) 

Let the games begin! Register at: 

www.literacysomerset.org 
Or call 908-725-5430 

Dinner begins at 6:00 p.m. First game begins at 7:00 p.m. sharp! 
Sponsored by 

A Night of Family Fun! 
Join Us for a Game of Scrabble and Tricky Tray 

http://www.myhometownnj.com/
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There is still time to make your contribution during this 2010-11 fiscal year. 
 

The vitality of any institution is often defined and measured by the strength of its annual giving    

program, both in terms of financial commitments and the rate of participation. An annual gift is truly 

a vote of confidence in Literacy Volunteers of Somerset County and its mission. 
 

LVSC's annual fund provides support for every area of activity undertaken by the organization       

including tutor training and supplies, student assessments, tutoring services and administration,      

ongoing programs and promising new initiatives that make LVSC's programs exceptional. 
 

It is imperative that LVSC continually strives to increase annual contributions, establishing a reliable 

source of unrestricted support to fulfill its ongoing operating needs. 
 

Literacy Volunteers of Somerset County is a 501(c)(3) non-profit organization. We rely strictly on 

private contributions from individuals, corporations, foundations and other organizations. 
 

Donating to LVSC is a easy. You can make an online donation and know that your information is totally 

secure and will not be shared with any other entity. In fact, if you are one of the first 100 people to 

make an online donation of $30 or more, you will receive a special 30th Anniversary t-shirt as our way 

of saying "thanks" for your support. 
 

Donate online by simply visiting us at www.LiteracySomerset.org. 

All transactions are fully secured via Paypal for your protection. 
 

If you prefer to send a check, mail your gift to:  
 

LVSC 

120 Finderne Avenue, Box 7 

Bridgewater, New Jersey 08807 
 

Payroll Deduction 

Ask your employer about having 

your gift to LVSC come directly from your paycheck. And, in a lot of cases, your employer will match 

your gift by 100%. So that is a way to have your gift make even more of an impact. 
 

Corporate Sponsorship 

Corporate sponsorships are available throughout the year for the LVSC website and special events. 

Check with us to discuss the sponsorship giving levels available. 
 

Legacies and Bequests 

Literacy Volunteers of Somerset County deeply appreciates those that have remembered us in their 

estates. If you would like to consider us when you do your estate planning, please contact us to      

provide the necessary assistance and appropriate paperwork. 
 

Thank you for your continued support! 

Donate Today and Become a Friend of Literacy! 

Deposit your unwanted, good, used clothing in our    

donation bins throughout the area. Visit us at 

www.literacysomerset.org for a location near you. You 

can also help us to acquire more locations.  Email us at 

info@literacysomerset.org for more information. 
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LVSC Happenings 

Left: Board Member David Harris (top right) joins former 

board presidents John Muldoon (far left), Vivian OKrepky 

and Barbara Hoff (far right with her husband Dale), as well 

as  long-time LVSC fixture Jackie Flamm and her husband 

Michael Aslett. 

Below: The night culminated with all of the performers   

collaborating for an encore. 

LVSC’s 30 Anniversary celebration included dinner, 

entertainment and tricky tray raffle. After a video 

presentation, LVSC’s presidents were honored in a 

ceremony. 

Performers John Croce, George Stass, Michele      

Karmin and the band Decades provided the             

entertainment for the evening. 

Many thanks to the performers and donors who     

provided items for the tricky tray. Former president 

Barbara Hoff  garnered the big prize of the evening, 

a 46-inch flat screen television donated by EDG     

Design in Piscataway. 

LVSC’s first Scrabble Night and Tricky Tray in January 

was a success. It was a team competition, each team  

consisting of two players. Prizes were awarded for the 

top three finishes as well as the top individual scores for 

the evening. LVSC will hold its second Scrabble event in 

September. For this event, other activities will be    

available for non-Scrabble players. Below: Guests are 

perusing the items for the tricky tray raffle. 

Above: Colleen Mula enjoys some laughs on her way to 

first place in the Scrabble night competition. Colleen and 

her partner had the highest team score and she also had 

the top individual score for the evening. 



120 Finderne Ave, Box 7 
Mimi Ruch Memorial Literacy Office 
Bridgewater, NJ  08807 

 

Get a free t-shirt! 

Make an “online” gift of $30 or more and you can get an LVSC t-shirt. 

Just go to www.literacysomerset.org and make your gift today! 
 

Donate your used auto! 

Get a tax-deduction of full blue book value! Call the LVSC office  

at 908-725-5430 for details. 
 

Donate your unwanted, used, good clothing! 

LVSC is collecting clothes to raise money for our ever-growing organization. 

Visit www.literacysomerset.org or call 908-725-5430 for drop-off locations. 

 

We are also searching for more locations for our clothing donation bins. Email us at 

www.literacysomerset.org to find out how you can help with our clothing drive. 

Literacy Volunteers of Somerset County 
Serving Somerset County and Surrounding Communities  

An Affiliate of ProLiteracy America 

Executive Committee 
Martha Davis, President  
Michelle Molinaro -Burke, VP  
Stephen Klopfer, Treasurer  
Stephen Koehler, Secretary  
 

Trustees 
Morris Balacco  
Patricia Flannery  
David Harris  
Bob Kane  
 

Staff 
Alan Karmin, Executive Director  
Angela Horan, Office Manager  
Yolanda Rodriguez, Admin. Asst.  
Missy Klingenburg, Office Volunteer  
Joyce Cauda, Office Volunteer  

Scrabble Night and Tricky Tray 
Saturday, September 24, 2011 

Register now at www.literacysomerset.org 
Space is limited! 


