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Our Mission  
 

Literacy Volunteers of Somerset County is committed to promoting literacy throughout 
the community by providing student - centered tutoring for adults so that they may 
function more effectively in their daily lives. Our mission is founded on the belief that 
the ability to read and communicate is imperative to leading a productive and functional 
life, and is essential for the protection of individual freedom and equality of all people.  
 
We are committed to accomplishing this mission by:  
 
¶ Training volunteer tutors in the fundamentals of Basic Literacy and English for 

Speakers of Other Languages (ESOL) in areas that include reading, writing,    
listening and speaking skills  

¶ Providing tutors with ongoing support and in - service skills development programs  
¶ Locating and recruiting functionally illiterate learners  
¶ Creating and maintaining collaborative tutor - learner matches  
¶ Helping learners establish and reach realistic personal goals  
¶ Promoting learner self - sufficiency  

Since 1981, Literacy Volunteers of Somerset County (LVSC) has been providing free, 

one- to - one and small group tutoring to functionally illiterate adults through a network 

of volunteers trained in Basic Literacy and English for Speakers of Other Languages. 

A major misconception is that the organization only helps people learn to read. Just 

simple forms of communication that include reading, writing, listening and speaking 

skills are part of the world of literacy.  
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A Message from the Board President & Executive Director  

Thirty years is a long time...although it seems like just yesterday. Alma Liotta started the             
organization in a basement with hopes of helping people improve their reading skills . If she were alive today, 
she would probably be amazed that there are now workshops being held to continue her mission  utilizing 
some modern technology as, believe it or not, text messaging.  

 

It takes a lot to get an organization moving and to execute its mission effectively. It takes a lot of 
effort from volunteers to make it work. And leading an organization takes a lot of dedication and            
commitment as well as a lot of time and anxiety. Fortunately, during the course of the past 30 years,        
Literacy Volunteers of Somerset County has had the good fortune  to have strong and dedicated leaders to 
carry out its mission and allow the organization to become the model it is today, recognized by ProLiteracy 
America as an example for other literacy organizations across the country to emulate.  

 

On April 30, 2011, we recognized those leaders that paved the way for us: Alma Liotta, Barbara 
Hoff, George Durden, Vivian OKrepky, Doris Penn, Judy Neustadt, John Muldoon, Aimee Lam, Geri Krolin -
Taylor and Allison Kalban -Gernett. Thanks to their hard work and dedication, we have been able to continue 
to grow as an organization for the past 30 years.  

 

While the tough economic climate continued to hinder non -profit organizations both large and small, 
LVSC did not slow down. We provided services to more people than ever before, developed new programs to 
get services to people a lot quicker and continued to research and develop new initiatives to better serve 
the community.  

 

Thanks to the development of multiple revenue streams such as our clothing donation program, auto 
donor program, and Cash for Gold events, we were able to sustain our fundraising efforts regardless of a 
halt in United Way monies and other sources that we had come to rely upon for many years.  We received 
first -time or, in some cases, larger gifts, from corporations and private family foundations, for which we are 
thankful and hopeful that these relationships will continue on far into the future. And for the third         
consecutive year we had over 100 new individual donors contribute for the first time to LVSCõs efforts. 

 

The year was filled with some fun events ña tutor appreciation picnic in August, our second Laugh for 
Literacy event featuring NJ legendary comic Uncle Floyd and Miss New Jersey, Ashleigh Udalovas, our first 
Scrabble competition, and it all culminated in the 30th Anniversary celebration.  

 

Our volunteers have been our lifeblood for 30 years. We appreciate the time, effort and dedication 
that everyone contributes in a time when those efforts could very well be spent elsewhere. We graciously 
thank you for the vote of confidence that all of you give to LVSC by lending us support.  
 

 

 

 

 

       

                    Martha Davis, Board President             Alan Karmin, Executive Director  



òImagine a life without literacy skills. Street signs, a menu and the mail are impossible to read. Speaking clearly 
to co -workers or understanding telephone conversations is difficult. Writing checks, an e -mail or a note to a 
childõs teacher is overwhelming. Then imagine the triumph when, after spending time with a literacy tutor, hard
-fought personal goals are won. Job situations, family life and interactions with others are improved.           
Participation in the mainstream of society is a reality. The end result is a community that includes more       
confident and productive members .ó 
 

That statement has been the trademark of Literacy Volunteers of Somerset County and the driving force   

behind our mission. LVSC is a non-profit organization that has provided free one -to -one and small group       

tutoring to functionally illiterate adults for 30 years. Our network of dedicated volunteers are recruited and 

trained in both Basic Literacy and English for Speakers of Other  Languages (ESOL). LVSC has also added fee -

based classroom instruction in order to more quickly facilitate services to those who need it.  
 

Many adult learners cannot participate in curriculum -based classroom instruction  because they are unable to 

find the time to attend classes, have low level English communication skills, lack self -esteem and confidence, or 

have family obligations, transportation issues, or lack funding.   LVSC volunteer -based tutoring services are 

conducted at a local library in the community at a time convenient to both tutor and learner. Each learner  

works with his or her tutor toward their own specific personalized goals.  
 

LVSC provides a non-threatening means of learning without fear of failure and humiliation.  Many of our    

learners become lifelong friends with their tutors as they learn from each other. Our ultimate goal is to help 

our learners reach their potential and become more confident and self -sufficient employees, parents and      

citizens.  
 

Tutor  training consists of 15 hours  extended over 5 sessions over  the course of a few  weeks, and is held at the   

PeopleCare Center in Bridgewater. Training sessions are conducted three times a year ð in the fall, winter and 

spring. As the demand for services grows, the need for new tutors also grows exponentially. LVSC is always 

looking for more volunteers to work with the long list of learners awaiting services. LVSC has also partnered 

with other civic organizations to train their volunteers to facilitate successful tutoring at those venues.  
 

In recent years, our ESL program has been our largest program,  with a steady 90% or more of our adult  

learners are non -native English speakers with little or no fluency in English. However, this past year has seen 

an increase in enrollment for our Basic Literacy program, for adults who speak English but are functionally       

illiterate. Most of these people went through school, received a diploma, but read below the fifth grade level.  
 

Matching learners and tutors is a complex process.  Personal information is collected, including details          

regarding tutoring preference (locations, days of week, time of day, etc.). A new matching software program 

uses the information to create matches much like a computer dating program to ensure matches meet the 

needs of both our learners and volunteer tutors.  
 

The economic crisis has not slowed, and neither have the demands for our services.  For the second             

consecutive year over 200 individuals applied to LVSC with hopes of being matched with a tutor. LVSC         

continues to seek out ways to serve more people and get services to those people quicker than ever. New   

technology, new partnerships and, of course, new volunteers are always on the horizon to help LVSC fight     

illiteracy in Somerset County and the surrounding communities.  
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Service to the Community  
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 I began my experience with LVSC in November 

of 2009, just after receiving my training, when I was 

asked to tutor Edgar, a gentleman from Colombia. The 

tutoring went through the summer of 2010, when the 

staff approached me with the idea of starting a      

conversation group. The conversation group would    

supplement other LVSC programs and provide          

opportunities to speak English in a group setting.  

 The group was well received with between six 

and eight people participating each week. The meetings 

are held on Wednesdays from 5 to 6 p.m.  Since this 

was a new and untested venture, I played it by ear for 

the first few weeks, giving me the opportunity to    

assess the individualsõ personalities, learning styles and 

levels of confidence.  

 Sometimes the lesson of the day would be my 

asking each person to describe something, usually 

about their home country, or maybe something about 

their work or family --  just a little bit to start a     

conversation with the group. Other times I might    

prepare in advance a lesson on grammar --  simple     

sentence structure, verb conjugation and tense,       

adjectives or the most favorite of all --  idioms. 

 Lately, I have been turning the òteachingó over 

to them by asking them to bring in anything from a 

magazine, newspaper or other source of information to 

impart to the class. We take turns reading paragraphs 

and they underline words they do not understand so we 

can help each other with it. Then I turn the discussion 

of the topic over to them, resulting in a dynamic      

exchange of opinions and ideas.  

 As we progressed through the summer, fall and 

winter, people began dropping out due to various      

reasons, but we gained new participants as well. To 

date I have had 21 people gathered around our table at 

various times, and now we are a lively little group of 6.  

 Stella is a lady from Poland who has been in the 

U.S. for 15 years. She has been a major contributor to 

our group when I have asked them to bring in           

discussion topics --  a very interesting and interested 

lady.  She has been with me since the group started.  

 Dimitar is a gentleman from Bulgaria, in the 

U.S. just recently for less than a year.  He has        

recently returned to Bulgaria but will come back to the 

group on his return back to the U.S. in a few months. 

Also interested in improving his English, he              

participates vigorously and has interesting opinions.  

 Elisabeth is another lady from Poland, and is a 

very willing participant and contributor.  Sometimes I 

have to intervene when she and Stella slip into speaking 

Polish to each other.  

 Monica is from Paraguay. Here in the U.S. for 9 

years, she is very eager to learn and is a dedicated 

member of the group. She is driven to speak and      

understand better so she can enter the medical field.  

 Raja is from Calcutta and has been in the U.S. 

for less than a year. A priest in a temple in Somerset 

and possessing a wonderful sense of humor, he brings 

to the group an unexpected dynamic.  

 Cesar, a gentleman from Peru, is the most ad-

vanced student in the group. He has been in the U.S. 

for 11 years and is completely committed to speaking 

English, meaning to use it as a vehicle to help with the 

Hispanic community. Cesar is engaged in on-line study 

with the University of Phoenix to achieve his degree in 

accounting. Besides meeting with Cesar in the group 

sessions, I also tutor him privately once a week, giving 

him the opportunity to expand his knowledge even    

further. He continues to amaze me with his vocabulary 

--  it is truly advanced.  

 Beata, an original member of the group, is from 

Poland, currently attending ESL classes, though I tutor 

her privately once a week. She has been in the U.S. for 

12 years. Our work together, like with Cesarõs, is   

mostly for conversation. Her confidence in her speech 

continually improves.  

 To say I am proud of these people is an        

understatement. Admiration for their steadfast      

attention to what they are achieving is what I really 

feel about them. My pride comes in the form of being a 

part of something important to the growth and 

achievement of my studentsõ dreams --  taking this ac-

tive part in their lives happens to result in an intensely 

satisfying  personal experience.  

Meet Betty Hlibka ... LVSCõs Group Leader 
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Above: LVSC hosted its first tutor appreciation picnic in  

August at the pavilion of the PeopleCare Center.  

Visitors mob volunteer Beckie Karmin at the LVSC booth at 

the 2010 Quik Chek Festival of Balloons.  

Below: Miss New Jersey, Ashleigh Udalovas, speaks to the 

audience about her commitment to fighting illiteracy.  

Above: Board Member Morris Balacco tends to visitors at 

the Somerville Street Fair.  

Below: Uncle Floyd entertains the crowd at LVSCõs second 

Laugh for Literacy event.  

LVSC Happenings...  


